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M unicipa l &  Sta te Ener gy Edge For um  connects  industr y  ex per ts ,  a ttor neys ,  policy  m a k er s ,  
consulta nts ,  gover nm ents ,  univer s it ies  a nd or ga niza t ions  together  to colla bor a te on toda y ’s  m ost  
effect ive a ppr oa ches  for  a dva ncing clea n ener gy. The goa l of  M unicipa l &  Sta te Ener gy Edge For um  is  
to cr ea te a n envir onm ent  tha t  fa cilita tes  the policies ,  pr ogr a m s a nd pr ojects  for  a  susta ina ble 
ener gy futur e.

https://mseforum.com/ 

James Orenstein, Trinity River Community Solar Systems (TRCSS)
Co-founder, Executive Director & Design Engineer

https://mseforum.com/
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Intro & Definition
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1) TRCSS: An early-stage startup nonprofit. 

Mission Statement:

Trinity River Community Solar Systems (TRCSS) is a 501c3 non-profit created 
to develop & design renewable and sustainable energy resources for 
communities that cannot provide those resources on their own. Our focus 
includes those experiencing energy poverty in North Central Texas.

2) Community Solar: 

Size: generally 100 kW to <10 MW

Participation: Buy-in or subscription

Geographic scope: Local?



NREL CS Database: TX
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Ref: Sharing the Sun Community Solar Project Data (December 2023)
This database represents a list of community solar projects identified through various sources as of Dec 
2023. In addition, this dataset updated the low-income (LI) and low- and moderate-income (LMI) provisions 
for both complete and pending projects, based on the most recent program data we collected as of March 
2024.
https://data.nrel.gov/submissions/233 

https://data.nrel.gov/submissions/233


NREL CS Database: State Summary
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Ref: Sharing the Sun Community Solar Project Data (December 2023)



NCSP Goals
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NCSP: Texas Partners & Comparison
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Texas Organizations Map: Organization Supports NCSP Target

https://www.energy.gov/communitysolar/national-community-solar-partners 

CA: 222 Members
NY: 154
DC: 153
MA: 113
CO: 109
TX: 102
-----------------------
Total: 2033 Members

https://ncsp.solarinyourcommunity.org/main/groups/
39758/lounge/members 

https://www.energy.gov/communitysolar/national-community-solar-partners
https://ncsp.solarinyourcommunity.org/main/groups/39758/lounge/members
https://ncsp.solarinyourcommunity.org/main/groups/39758/lounge/members


NCSP Initiatives: https://www.energy.gov/communitysolar/national-community-solar-partnership-initiatives 
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Note: TRCSS is receiving Technical Assistance 
through the CPA Learning Lab TA Program, 
including regarding Energy Trading.

https://www.energy.gov/communitysolar/national-community-solar-partnership-initiatives


Texas Solar Energy Society Resources: https://txses.org/solar-resources/ 
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Roadmap for scaling community solar
in Texas
Based on our findings, we believe that in 
the absence of top-down policy in Texas, 
the unique characteristics and capabilities 
of CBOs will be essential in forming the 
bottom-up activation pathways that 
overcome the barriers to development of 
CSS in Texas. The findings in this report 
can also serve as a useful example to
states wanting to build a market-driven, 
bottom-up scalable approach to CSS 
development. Our roadmap (next page) 
encompasses three key strategies for
activating community solar in Texas:

(1) Statewide Coalition Building. To build 
successful cross-sector partnerships and a 
supportive policy ecosystem, groups within Texas 
could organize with each other by recognizing and 
broadening their overlapping missions.

(2) Market-Specific Community Activation and
Technical Assistance. Resources are needed to
educate and activate 1) community-based 
organizations, 2) technical organizations like 
utilities and community solar developers, and 3) 
diverse bases of subscribers for CSS projects.

(3) Regional Knowledge and Resource Building.
Regional groups of bridging organizations have
unique capacity in local siting-related functions,
given the need for groups that can translate
technical policies, such as zoning or 
interconnection, to lay audiences and perform 
them with local or regional interests in mind.

https://txses.org/solar-resources/


Texas Energy Poverty Research Institute: https://tepri.org/ 
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ENERGY EQUITY
As the United States transitions away from an energy supply dominated by fossil fuels to a 
more diverse fuel base, it is critical to ensure that this transition is “just” and that all 
communities have equitable access to affordable, clean energy. Past energy transitions have 
too often maintained social dynamics that resulted in social, economic, and health 
disadvantages for low-income communities and communities of color. If equity is not centered 
in the current transition to clean energy, there is potential to continue the same mistakes.

Energy equity is important because it recognizes that disadvantaged communities have been 
historically marginalized and overburdened by pollution, underinvestment in clean energy 
infrastructure, and lack of access to energy efficient housing and transportation. Putting 
energy equity at the center of TEPRI’s solutions development process aims to reverse these 
negative impacts.

https://tepri.org/


TRCSS ASES Poster Presentation
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Video Clip: TRCSS ASES Poster 
Presentation, starting at 0:56

https://youtu.be/QDIV3oFNqhU?s
i=SiGROaaiTQ7g0Cl2&t=56 

https://youtu.be/QDIV3oFNqhU?si=SiGROaaiTQ7g0Cl2&t=56
https://youtu.be/QDIV3oFNqhU?si=SiGROaaiTQ7g0Cl2&t=56


TRCSS Elevator Pitch
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Video Clip: TRCSS Elevator Pitch (starting at 0:27)

https://youtu.be/TlCVzOh5_k0?si=ur0jK_TZ6yUdRgfy&t=27 

https://youtu.be/TlCVzOh5_k0?si=ur0jK_TZ6yUdRgfy&t=27


TRCSS References
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LinkedIn Business Page: 

https://www.linkedin.com/company/trinity-river-community-solar-systems-inc-trcss 

TRCSS YouTube channel:
https://www.youtube.com/@TrinityRiverCSS 

https://www.linkedin.com/company/trinity-river-community-solar-systems-inc-trcss
https://www.youtube.com/@TrinityRiverCSS


Potential Future Agenda Additions
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i) NCSP: Developer Group
ii) NCSP: Low Income Subscriber Platform
iii) NCSP: Challenges
iv) NCSP: Learning Lab
v) Climate Action Plan Example: Dallas
vi) TX Muni Examples: Austin Energy & CPS
vii) TX Muni RFP: San Antonio/CPS
viii) TX Coop Examples: CoServ & Pedernales
ix) TX Deregulated Example: Houston Sunnyside
x) TRCSS: ERCOT ADER Energy Resources Council of Texas Aggregated 
Distributed Energy Resources Pilot Program)
xi) TRCSS: Energy Trading: MSE Forum presentation April 2024
???) Suggestions welcome!
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